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ABOUT PSI JCA GLOBAL

JCA Global is an international people development business,
delivering sustainable advantage to organisations by significantly
improving performance, engagement and well-being.

As experienced business psychologists, we fully
understand the reasons why organisations, teams
and individuals behave as they do. Our solutions
work at a deeper level of attitude, feeling and
motivation, delivering transformational change
and practical benefits in the workplace.
JCA Global lead the way in developing Emotional

SIX REASONS TO TRAIN WITH JCA GLOBAL

–

Small group sizes – to ensure that all
participants are personally supported.

–

Flexibility – we offer a variety of training
options to meet your requirements.

–

Experienced trainers – our trainers are

Intelligence in organisations through the unique

also practitioners and consultants who

combination of state-of-the-art psychometrics and

use the tools on a daily basis.

impactful consultancy. We provide development

–

Practical application – our training

solutions to cultivate the Emotional Intelligence of

enables you to use our tools to support

clients, helping them perform to their full potential.

in the assessment and development of
people in the workplace.

Helping you become an expert

–

Professionally delivered, our training courses

products seamlessly into your

provide support both before and after the training
event, to ensure that you are fully confident and
competent to get the most from our products.
Our training is strongly application-focused and
explores how the tools can address challenges
such as leadership development, talent
management or culture change.

Partnership – we can provide on-going
advice and support to embed the
organisation.

–

Become part of the JCA Global
Practitioner Community to share
knowledge, experience, learnings and
best practice.You will also receive access
to exclusive advice and research to
support your use and delivery of our
Emotional Intelligence tools.

“JCA Global lead the way in developing
Emotional Intelligence in organisations.”

+44 1242 282 900
hello @ jcaglobal.com

jcaglobal.com
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ACCREDITATION
PATHWAY

Our unique suite of products and programmes will enable
you to unleash the power of Emotional Intelligence and
help you to unlock the full potential of your clients.
JCA Global’s Accreditation Pathway takes you on a journey to becoming an expert in solving
your clients’ business challenges using Emotional Intelligence. Following the pathway, you will
become accredited to use our products and applied practitioner programmes whilst acquiring
the knowledge, skills and professional expertise to confidently apply Emotional Intelligence
to get the best out of individuals, teams and organisations in a sustainable way.

1 DAY

ORGANISATION

Leadership
Climate
Indicator
Accreditation

PRACTITIONER
PROGRAMME:

Developing
Climate through
Emotional
Intelligence

1 DAY

Team
Emotional
Intelligence
Profile
Accreditation

TEAM

PRACTITIONER
PROGRAMME:

Developing
Teams through
Emotional
Intelligence

2 DAYS

INDIVIDUAL

Emotional
Intelligence
Profile
Accreditation

1 DAY
PRACTITIONER
PROGRAMME:

Developing
Emotional
Intelligence

6 DAYS Includes:

INDIVIDUAL

Coaching
with Emotional
Intelligence
Programme

Coaching
Skills
Accreditation

Train to use our suite of EI products
Learn how to apply our EI products to develop individuals, teams and organisations
Develop the skills and expertise to enhance your practice
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PRACTITIONER PROGRAMMES
CONTINUING YOUR JOURNEY

Our series of ‘Applied EI Programmes’ draw upon
our world leading Emotional Intelligence research
and consultancy practice.
These will enable you to apply our suite of EI products to address a range of
business challenges with your clients.
Whether it be developing leadership effectiveness, unblocking stuck teams,
or generating an organisational climate that drives high levels of performance,
engagement and well-being, attendance at one of our practitioner masterclasses
will give you access to a range of high quality resources and materials. These
include evidence-based and proven methodologies, programmes and toolkits
that you will learn how to easily and quickly deploy with your clients to deliver
inspirational workshops and transformational change.

JCA Global Practitioner Community
As an accredited EI Practitioner, you will join our global community of EI
professionals. The Practitioner Community provides the opportunity to share
knowledge, experience and learnings, through advice, research and best
practice to support your use and delivery of our Emotional Intelligence tools.
Practitioners receive exclusive access to additional webinars, informative
events and conferences, and networking opportunities.

Become an expert in solving business
challenges using Emotional Intelligence.

Emotional Intelligence in Business

+44 1242 282 900
hello @ jcaglobal.com

jcaglobal.com
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EMOTIONAL INTELLIGENCE PROFILE
(EIP3)

Emotional Intelligence (EI) is how an individual manages
themselves to be both personally and interpersonally effective.
Businesses high in Emotional Intelligence benefit from more
engaged employees and leaders, staff who are more able
to adapt and cope with change, better team working,
collaboration and innovation.

Over the last two decades, researchers have

Course overview

found EI to be a critical factor in distinguishing
high performers and an important determinant
of leadership effectiveness and life success.

This two-day theory-based, experiential
course introduces JCA Global’s unique six-part
framework and provides the knowledge

Based on JCA Global’s unique six-part framework

required to use the well-established EIP3 tool.

of EI, the Emotional Intelligence Profile (EIP3)
identifies the underlying attitudes that underpin
an individual’s thinking and feeling – the attitudes
that drive behaviour and performance.

Practitioners are equipped with a thorough
understanding of how to drive performance
and developmental change in individuals and
leaders, as well as support recruitment and

By measuring Emotional Intelligence strengths

talent assessment. The course explores the

and development areas, and providing a clear

interplay between our attitudes, feelings and

development pathway, the EIP3 provides new

behaviours and practitioners go through a series

insights and approaches on how to fulfil

of interactive exercises to better understand

potential, work with emotions effectively

their personal strengths and blockers to success.

and achieve significant and sustainable
improvements in performance.
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For course dates and venues visit:

www.jcaglobal.com/training

Who will benefit?

Certification

–

Independent and in-house consultants

Provides accreditation in the Emotional

–

HR, L&D and OD specialists

–

Organisational psychologists

–

Coaches

–

Hiring managers

Intelligence Profile (EIP3) and the Emotional
Intelligence 360 tool. Receive access to the
full range of EIP reports.

COURSE ESSENTIALS

Learning outcomes

–

DURATION

Two-day workshop

Understand how to embed EI in the workplace, including practical implementation
issues and recommended approaches
based on latest research findings.

–

Gain confidence in delivering feedback
and exploring different EIP3 reports.

–

COST

£1,745 + VAT
PRE-COURSE ACTIVITIES

Pre-reading, online learning and completion
of your own Emotional Intelligence Profile.
POST-COURSE ACTIVITIES

Submission of your learning portfolio.

Improve coaching practice by gaining
in-depth insight into the attitudes and
feelings behind your client’s behaviours.
Apply insights from neuroscience to help
The JCA Global
Emotional Intelligence
framework

practically develop your own EI.

Personal Intelligence

Interpersonal Intelligence

Behaviour

Self Management

Relationship Management

Feeling

Self Awareness

Awareness of Others

Attitude

Self Regard

Regard for Others

© 1998 JCA Global Ltd.

–

“ The most memorable and useful training
experience I have had over my career.”

+44 1242 282 900
hello @ jcaglobal.com

jcaglobal.com
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DEVELOPING
EMOTIONAL INTELLIGENCE

The Developing Emotional Intelligence practitioner
programme leverages the power of the Emotional
Intelligence Profile and enables qualified EIP3 users
to apply it in a group setting in order to develop
individual and leadership effectiveness.
The programme comprises three fully prepared,
interactive and experiential workshops and all
of the associated resources and materials that
you need to deliver these.

Course overview
The one-day course will equip you with the
knowledge and skills to deliver the three
Developing Emotional Intelligence workshops:

–

Introduction to EI (half day workshop):
using the Snapshot report.

–

Managing with EI (one day workshop):
using the Development Summary report.

–

Leading with EI (one day workshop):
using the Executive report.
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For course dates and venues visit:

www.jcaglobal.com/training

Who will benefit?

Learning outcomes

–

Qualified EIP3 users

–

–

HR, L&D and OD specialists

–

Individuals responsible for developing

experiential activities for developing EI .

–

Organisational psychologists

–

Coaches experienced in group facilitation

How to apply JCA Global’s EI framework
to individual and leadership development.

leadership capability

–

The practical skills to deliver powerful

–

How to feed back the Emotional Intelligence
Profile in a group setting.

–

An EI Toolkit that will raise your clients’
awareness about their attitudes, feelings
and behaviour and how these impact their
personal and interpersonal effectiveness.

“ Exceptionally thought
provoking and has
genuinely given me
some new found focus.”

–

Receive the research-based materials
required to run the three workshops,
including facilitator guides, PowerPoint
presentations, participant workbooks,
online learning and experiential activities.

COURSE ESSENTIALS

DURATION

One-day masterclass
COST

£995 + VAT
PRE-COURSE ACTIVITIES

Participants need to have completed
their EIP3 product accreditation.

+44 1242 282 900
hello @ jcaglobal.com

jcaglobal.com
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TEAM EMOTIONAL INTELLIGENCE PROFILE
(TEAM EIP)

Team Emotional Intelligence consists of the shared behaviours,
habits and attitudes that create the conditions for teams to
communicate, develop and perform effectively.

Teams high in EI get the most from their

The Team EIP offers pragmatic suggestions for

members; they balance tasks, deal with conflict

developing competencies which underpin the

effectively and deliver outstanding results.

team’s performance and can have significant

Based on JCA Global’s unique six-part framework
of EI, the Team Emotional Intelligence Profile
(Team EIP) identifies a teams attitudes, feelings,

impact when teams are forming, undergoing
change or where the interpersonal dynamics
of a team are inhibiting effective functioning.

and behaviours, making it a powerful diagnostic
tool for measuring team behaviours and

© 2013 JCA Global Ltd.

performance in the workplace.

Team Relationships

Team Intelligence

Behaviour

Collaboration

Effectiveness

Feeling

Openness

Motivation

Attitude

Climate

Morale

The JCA Global
Team Emotional Intelligence
framework
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For course dates and venues visit:

www.jcaglobal.com/training

Course overview

Learning outcomes

This one-day accreditation course will provide

–

intelligent team.

access to the Team EIP, providing practitioners
with the tools and skills to measure and develop
Emotional Intelligence within teams.

Who will benefit?

–

Background and development of the Team
EIP.

–

How to apply the tool and your learning
with teams – practical considerations and

The course is for anyone working with teams, or

best-practice advice.

wishing to promote more emotionally intelligent
and successful teamwork within organisations.

Understanding of what makes an emotionally

–

Ethical considerations in using the Team EIP.

–

Case-study exploration of a real team and
reflection on your own team’s effectiveness.

“ It has increased my awareness
of others, their needs and my
interactions with them. I feel
more conf ident and ef fective
in my decision making, which
means that things get done
quicker.”

Certification
Provides an Accreditation in the Team Emotional
Intelligence Profile and access to the report.

COURSE ESSENTIALS

DURATION

One-day workshop – TEIP accreditation
and Developing Team through EI
Practitioner Programme
COST

£695 + VAT
PRE-COURSE ACTIVITIES

Completion of pre-reading and
Team Emotional Intelligence Profile.

+44 1242 282 900
hello @ jcaglobal.com

jcaglobal.com
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DEVELOPING TEAMS THROUGH
EMOTIONAL INTELLIGENCE

The Developing teams through Emotional Intelligence
workshop will equip you to design and deliver engaging
team events, drawing upon the insights of the Team Emotional
Intelligence diagnostic tool in order to develop team
effectiveness through Emotional Intelligence.
Course overview

Learning outcomes

As part of the one-day TEIP accreditation,

– Learn how to apply Emotional Intelligence

you will also gain access to materials to help
you leverage the insights from TEIP in order
to explore and develop the key areas of team
EI known to enhance team performance. The
workshop will give you all of the associated
resources and materials required to provide
engaging and transformational team
development events.

in teams.

– Explore how to design impactful team events
using TEIP.

– Develop your competence and confidence
in facilitating EI-based workshops.

– Learn how to deliver experiential activities
that develop openness, trust and

Learn the tried and tested methodologies used
by the JCA Global consultancy team, drawing
upon our world leading EI research and
consultancy best practice.

For course dates and venues visit:

www.jcaglobal.com/training
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collaboration within teams.

“A very insightful course that
will really help to improve
performance in my business.”

+44 1242 282 900
hello @ jcaglobal.com

jcaglobal.com
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LEADERSHIP CLIMATE INDICATOR
(LCI)

The Leadership Climate Indicator (LCI) is an organisational
survey tool that measures the tone set by leaders within
an organisation.

Drawing upon our expertise as global leaders in
applied Emotional Intelligence, the LCI provides
answers to the question “how does it feel to work
around here?”

Course overview
The Leadership Climate Accreditation is a one-day
course that allows practitioners to understand
and interpret the climate that prevails within

The Leadership Climate Indicator is completed

an organisation. This interactive course provides

by employees who assess the climate created by

an understanding of the theory and background

individual line managers, as well as the climate

to leadership climate, opportunities to practise

created by groups of leaders such as senior

interpreting the reports, and insights into how

leadership teams. It provides a snapshot

to successfully implement an LCI survey across

diagnosis of how the current leadership climate

an organisation.

is perceived and experienced by employees.
Comparisons across teams and functions enable
the identification of leadership behaviours that
are either contributing to, or hindering high
performance.

Attendance at the workshop will certify you to
use JCA Global’s Leadership Climate Survey and
360 products. This set of resources and materials
will help you to quickly and easily deploy the LCI
as part of organisational change programmes,
including a facilitated workshop to feed back
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For course dates and venues visit:

www.jcaglobal.com/training

Who will benefit?

Certification

The LCI accreditation course is an excellent entry

Provides accreditation in Leadership Climate

point for any OD or L&D professional working

Indicator (LCI) Survey and Leadership Climate

on organisational change programmes, or any

Indicator (LCI) 360 tool. Developing Climate

practitioner wishing to introduce the client or

through EI Practitioner Programme.

organisation to applied Emotional Intelligence
at a leadership level. This can include:

–

Independent and in-house consultants

–

HR, L&D and OD specialists

–

Business Leaders

–

Organisational psychologists

–

Coaches

COURSE ESSENTIALS

DURATION

One-day workshop
COST

£695 + VAT
PRE-COURSE ACTIVITIES

Pre-reading and completion of the LCI.

Learning outcomes

–

Knowledge, skills and confidence to
implement the Leadership Climate
Indicator Survey within organisations.

–

Understanding of how to use the LCI 360
to support individual leaders with their
development.

–

Increased self-awareness and the ability
to develop your own leadership climate.

© JCA Global Ltd.

“ I feel much better equipped as a
person and as a leader, through
a deeper understanding of myself
and how others receive me.”

+44 1242 282 900
hello @ jcaglobal.com

jcaglobal.com
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DEVELOPING CLIMATE THROUGH
EMOTIONAL INTELLIGENCE

The accreditation will give you all of the associated materials
required to support the implementation of the LCI survey
across an organisation.
Course overview

Learning outcomes

As part of the one-day LCI accreditation,

– Learn how to apply Emotional Intelligence

you will also gain access to materials to help
you leverage the insights from the LCI survey
across an organisation. The workshop will give
you a variety of associated resources and
materials required to provide engaging and
transformational team development events.
Learn the tried and tested methodologies used

in teams.

– Explore how to design impactful team events
using LCI.

– Develop your competence and confidence
in facilitating EI-based workshops.

– Learn how to deliver experiential activities

by the JCA Global consultancy team, drawing

that develop openness, trust and

upon our world leading EI research and

collaboration within teams.

consultancy best practice.

For course dates and venues visit:

www.jcaglobal.com/training
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“Great workshop. Very interactive and
provided real insight into the tool.”

+44 1242 282 900
hello @ jcaglobal.com

jcaglobal.com
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COACHING WITH
EMOTIONAL INTELLIGENCE
Drawing upon our expertise in Emotional Intelligence, and
decades of experience as coaches and trainers,we’re proud to
now offer the Coaching with Emotional Intelligence programme.
In recent years the positive impact of coaching

coaches and trainers, we’re proud to offer the

has become better evidenced and widely

Coaching with Emotional Intelligence programme.

accepted in organisations of all kinds. There

Whether you are an experienced independent

is increasing demand for credible, effective

coach looking to give greater emphasis to EI in

and emotionally intelligent coaching from

your practice, or a new-to-role leader learning

independent practitioners and from professionals

about coaching for the first time,the programme

within organisations such as HR or L&D teams.

will enrich your personal and professional

Further, leaders at all levels are widely expected

development journey as you join a growing

to adopt coaching as part of their day-to-day

community of practitioners offering Coaching

leadership approach.

with Emotional Intelligence.

Coaching with Emotional Intelligence shares

The Coaching with EI programme is designed

the insights, approaches and skills honed over

to meet exacting European Mentoring and

thousands of hours of coaching and coach

Coaching Council (EMCC) standards and

training delivered by JCA Global consultants.

completion supports participants in applying

Drawing upon our expertise in Emotional

for European Individual Accreditation.

Intelligence, and decades of experience as

– Online presentations to

– Two-day group workshop
– Facilitator input of models

– Complete EIP questionnaire
– Complete personal

– Experiential activities
– Observed coaching

introduce programme
and learning approach

and frameworks

preparation activities
(total three hours approx.)

– Results: pass/review
– Feedback on assignment

with fellow participants
and tutor input

and next steps for
development

– Award certificates

practice

ONBOARDING

WORKSHOP

SUPERVISION

RESULTS AND
FEEDBACK

1

3

5

7

2

4

6

EI PROFILE
EXPLORATION

COACHING
PRACTICE

SUBMIT
ASSIGNMENT

– One hour, one-to-one
feedback session with
one of the course tutors

– Relate EI Profile to
coaching and personal
learning objectives

16

– Three-hour group session
– Review coaching practice

– 10 hours of in-workplace
coaching

– Keeping a learning diary/
reflective journal

– Self-managed learning,
e.g. reading, online
knowledge builds

Emotional Intelligence in Business

– Reflective notes describing
learning from onboarding
activities, workshop,
coaching practice and
supervision

– Log evidencing 10 hours
of coaching

For course dates and venues visit:

www.jcaglobal.com/training

Course overview

Learning outcomes

By attending the Coaching with Emotional

–

Intelligence programme, you will become a
more confident, capable and experienced
coach, working with greater Emotional

Emotional Intelligence.

–

The qualities, values and attitudes of a
great coach.

Intelligence to help your coachees achieve
their potential. The programme takes a blended

Seven principles for Coaching with

–

How the coach’s own personality, values and

approach, structured into a four month journey,

application of Emotional Intelligence inform

and comprising of online learning, engaging

their coaching relationships and practices.

workshops, coaching practice and feedback,
and reflective learning through written
assignments and supervision.
Successful completion of the programme
enables you to apply for individual

–

How to listen actively and with empathy.

–

How to ask questions that raise awareness,
deepen insight and inspire action.

–

attitudes, values and defences.

accreditation with the EMCC.

Who will benefit?
Professionals in fields such as Human Resources,

–

with responsibilities for people performance
and development.
Leaders wanting to use a coaching approach

How to structure and manage coaching
conversations.

–

Learning & Development, Organisation
Development, Training, Change Management,

How to work with coachees’ feelings,

How to offer feedback that enhances
performance and builds mutual regard.

–

How to manage the coaching process,
from enquiry through to evaluation.

Certification

more often, and more skillfully, in their roles to
raise performance, enhance organisational
climate and increase engagement.

On completion of the programme participants
will be awarded with a certificate in Coaching
with Emotional Intelligence. This programme is

Experienced coaches and consultants wanting

designed to meet the exacting standards of the

to work with greater Emotional Intelligence to

EMCC. Completion enables fast track application

build stronger client relationships and help

for European Individual Accreditation.

change stick.
Anyone who is interested in gaining an

COURSE ESSENTIALS

internationally recognised qualification
encompassing the attitudes, awareness and
skills required for effective coaching, aligned to
Emotional Intelligence principles which promote
well-being, strengthen relationships and drive
sustainable high performance.

DURATION

The time commitment is around five days
across four months, including the pre-work
(three hours), taught workshop (two days),
in-work coaching (10 hours) and
assignments (12 hours).
COST

£2,900 + VAT
PRE-COURSE ACTIVITIES

No product accreditation is required.

+44 1242 282 900
hello @ jcaglobal.com

jcaglobal.com
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OVERVIEW

EMOTIONAL INTELLIGENCE
PROFILE (EIP3)

TEAM EIP

LEADERSHIP CLIMATE
INDICATOR (LCI)

REPORTS
DEVELOPMENT
Executive Report

Team Report

LCI Survey:

Individual Team Report

–
–

Development Summary

Individual
Group

LCI 360

Snapshot
Resilience

ASSESSMENT
Expert Report
+ Participant Feedback Report
Interview Guide
+ Candidate Feedback Report

ACCREDITATION
Two-day accreditation
in EIP3 and EIP360

One-day accreditation
in TEIP

One-day accreditation
in LCI And LCI360

SEE PAGE:

SEE PAGE:

SEE PAGE:

4

8

12

PRACTITIONER PROGRAMMES
Developing Emotional
Intelligence: apply the
EIP3 in group settings
(one day masterclass)
SEE PAGE:

6

Developing Teams through
Emotional Intelligence: apply
the TEIP to enhance team
performance (included as
part of the TEIP accreditation)

Enhancing Climate with EI:
masterclass to create an emotionally
intelligent organisational climate
(included as part of the
LCI accreditation)

SEE PAGE:

SEE PAGE:

10

Coaching with Emotional
Intelligence: apply the EIP3
through coaching in this
EMCC accredited course
SEE PAGE:

16
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ADDITIONAL TRAINING
OPTIONS
We also offer a range of additional public training options
to suit your specific requirements.
Additional training options (in-house courses only)
PERSONALITY TYPE
PROFILE (PTP)

Jungian type profile,
two-day accreditation

360 FEEDBACK
TRAINING

360 feedback skills and the knowledge
to use JCA Global’s Behaviours 360 and
LCI 360 instruments

£995 + VAT

£495 + VAT

BPS recognised accreditation (in-house courses only)
ASSISTANT
TEST USER

The skills to administer psychometrics,
one-day accreditation

£495 + VAT

TEST USER ABILITY
(OCCUPATIONAL)

Access to all major ability tests,
two-day accreditation

£995 + VAT

TEST USER
PERSONALITY
(OCCUPATIONAL)

The skills to administer, interpret and feedback
a personality tool (15FQ+),three-day accreditation

£1,250 + VAT

In-house training
In-house courses are also available for all products – please contact us to
discuss your specific needs and the options available. For further information
on costs, course details and our cancellation policy, please refer to our terms
and conditions which can be requested from training@ jcaglobal.com.
Contact us for more information or to discuss your specific requirements on
+44 1242 282 900 or via email at training@ jcaglobal.com.

+44 1242 282 900
hello @ jcaglobal.com

jcaglobal.com
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A LITTLE MORE
ABOUT US

JCA Global’s clients extend over a range of industries in the
public and private sector and at various organisational levels.

20
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“ I have found myself considering the feedback
and my own performance and truly believe
that this course has profoundly changed me
for the better. Small steps lead to big changes.”

For more information on JCA Global or to discuss your
speciﬁc requirements, contact us on +44 1242 282 900
or email at hello@ jcaglobal.com.
© 2019 JCA Global Ltd. All rights reserved.
No part of this publication may be reproduced, stored in a retrieval system, or transmitted in any form or by
any means, electronic, mechanical, photocopying, recording, or otherwise, without written permission of
JCA Global Ltd. For information regarding permission, write to JCA Global Ltd., Darwin House, 67 Rodney Road,
Cheltenham, Gloucestershire GL50 1HX, United Kingdom.
JCA Global is a PSI Business.

JCA Global is an international people development business,
delivering sustainable advantage to businesses by improving
performance, engagement and well-being amongst the
people that work in them.

JCA Global Ltd

@ jcaglobal

+44 1242 282 900
hello @ jcaglobal.com
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