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Advice on how to use this report
The Collaboration report is designed to help improve and maintain the relationship between 
two individuals.

The report provides advice on how to adapt your behaviour to fit with the preferences of the 
other person. However, compatibility is a two-way process and it is as important that the 
other person is aware of your preferences and is willing to adapt accordingly. We recommend 
you tell the other person some of your preferences and that they too have a copy of their 
Collaboration report for working with you.

The advice given in this report is based on Jungian Type theory which describes a few 
fundamental human preferences that differentiate people in terms of what motivates them, 
how they perceive situations, how they make decisions and their preferred ways of behaving.

Personality differences can be beneficial in that they lead to greater creativity, wider strengths 
and energy in relationships. However, different preferences can also create conflict which if 
not managed effectively can damage relationships. This report provides suggestions on how 
to appreciate and make best use of differences between you and the other person.

A suggested process: 

1. Agree to have a meeting to discuss your relationship.

2. Both individuals: review your own Personality Type Profile and identify a few key
characteristics about yourself that you will share with the other person.

3. Both individuals: generate your Collaboration reports.

a. Identify a few key strengths in how you work together.

b. Identify a few key areas where you could adapt your style to work more effectively
together.

4. At the meeting take turns to both share your key characteristics (point 2). Actively listen
and ask questions to get a full understanding of the other person.

5. Next, discuss your relationship (point 3). Discuss each point in turn. Get an equal balance
between strengths (a) and areas to develop (b).

6. At the end of the discussion acknowledge what you have learnt about the other person.
Also agree a couple of key actions that you will both do.

If you would like to know more about Personality Type 
or how to use this for personal or team development 

contact info@jcaglobal.com or 01242 239 238
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What I would like you to know about me

(To be completed before your discussion)

l 

l 

l 

What is important for me to remember about you

(To be completed after your discussion)

l 

l 

l 

Actions we have agreed together

l 

l 

l 
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Collaborating your Personality Types

Helpful

Orderly

Sociable

Personal

Cooperative

Down to earth 

Conscientious

Energetic

Organised

Decisive

Consistent

Supportive

Loyal

Systematic

Jane Example
Jane’s Personality Type is The Enabler (ESFJ)

Highly sociable and energised by being around other people. Typically express 
emotions readily and prefer open and honest relationships. Comfortable with 
routine and schedules, they tend to enjoy organising and participating in large 
scale social events and creating a harmonious environment. They respond well to 
praise and are usually loyal to others.

Energetic

Sensitive

Inclusive

Creative

Spontaneous

Friendly

Versatile

Harmonious

Fun

Enthusiastic

Inspirational

Forward looking

Values led

Initiating

Andy Test
Andy’s Personality Type is The Energiser (ENFP)

Warmly enthusiastic and high-spirited, easily involving themselves in a wide 
variety of activities. Others may be drawn to their charisma and optimism and be 
motivated to engage with them. Interested in possibilities, they tend to be versatile 
 and curious and feel they can do almost anything so long as it is important to and 
interests them.
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What you may value about each other
l You may both share a desire to do the right thing, to help other people, to 

respect society and value morality of behaviour.
l You may have a more traditional and grounded approach to life, and 

appreciate their depth and positive view of human potential.
l They may fi nd comfort in your reassuring stability and dependability in 

comparison to their desire for novelty and variety in work. 
l They may also respect your fi rmly fi xed sense of what is right and wrong, while 

they often try to balance and incorporate different moral issues.

How to communicate more effectively
l Consider the wider opportunities and implications.
l Be careful not to swamp them with too much detail.
l Recognise your shared interest in people and values.
l Avoid being too literal and step-by-step.
l Be prepared to accept some fl uidity and ‘topic hopping’.
l Help them tie their conceptual thinking to practical steps and outcomes.

How to interact more effectively
l Regularly and openly check that your contrasting styles are working.
l Allow as much freedom as possible but be clear about real deadlines.
l Be prepared to listen to diverse information as part of the thinking, 

communicating and decision making process.
l Help them to formulate and structure their goals by providing refl ection time.
l Ensure that tasks and roles fi t with their preferred styles, i.e. allow them input 

into how they shape what they do.

How to manage your differences
l You could become critical if their enthusiasm and tendency to get excited by 

new ideas jeopardises your continuity and stability. Allow them the freedom to 
explore and express their ideas fully before planning how to implement them.

l Frustrations may grow between you if they would like more emotional depth 
from you, and your efforts to be dependable and consistent are not suffi ciently 
recognised. Despite your different styles you may share a similar desire of 
wanting to do the right thing.

l You may have trouble sharing your rich inner life, which they may fi nd disappointing. 
Seek to connect in other ways such as your shared team loyalty and wanting a 
sense of belonging.
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